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STAKEHOLDERS, CONCERNS, PRINCIPLES 
 

STAKEHOLDERS  

• All 

• Especially  

• Acquirers  

• Users  

• Developers  

 

A STAKEHOLDER IN THE ARCHITECTURE OF A SYSTEM IS AN INDIVIDUAL, TEAM, 

ORGANIZATION, OR CLASSES THEREOF, HAVING AN INTEREST IN THE REALIZATION OF 

THE SYSTEM. 

 

PROXY STAKEHOLDERS 
The proxy is an individual or group who speaks for the concerns of the real stakeholders and ensures that 

they are given as much weight as other concerns. 

Example: “Product marketing and sales people“ 

 

PRINCIPLES OF STAKEHOLDERS: 

PRINCIPLES ARE STATEMENTS OF APPROACH OR INTENT THAT CAN PROVIDE A DECISION-

MAKING FRAMEWORK FOR THE ARCHITECTURE 

Defining principles is a good technique to bring order and priorities into architecture. Drive architectural 

decisions during architecture definition process. 

Example: “All our APIs should be exposed as RESTful web services and support JSON serialization” 

 

CHARACTERISTICS OF GOOD STAKEHOLDER 

 
 

CHARACTERISTICS OF A GOOD CONCERN OF STAKEHOLDER 
• Well written and easy to comprehend (avoid jargons) 

• Quantified and measurable (avoid abstractions and speculations) 

• Testable (way to confirm it has been taken care of) 

• Traceable (forward and backward, back to strategy/goals or forward to architecture/design features) 

 

CHARACTERISTICS OF A GOOD PRINCIPLE OF STAKEHOLDER 
• Constructive – highlights issues, drives architectural decisions 

• Reasoned – it is motivated by business drivers, goals and other principles 

• Well-articulated – understood by all stakeholders 

• Testable – must be possible to confirm objectively in AD 

• Significant – if an opposite statement is still meaningful (although wrong) 
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